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• Fundado em 1987.

• Foi de queridinho do mercado a bancarrota em 15 meses.
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Industry-leading performance

Strong return 
on equity

Strong total 
shareholder 
return

RETURN ON EQUITY

1/1/16 7/1/16 1/1/17 7/1/17 1/1/18 7/1/18 1/1/19 7/1/19 1/1/20 7/1/20 1/1/21 7/1/21

SVB
5.7x

BKX
1.8x

S&P 500
2.3x

TOTAL SHAREHOLDER RETURN2

AS OF 12/31/21

1. Source: S&P Global Market Intelligence. “Peers” refers to peer group as reported in our Proxy Statement for each year and is subject to 
change annually.  2021 annualized average peer ROE includes 4 of 15 peers as of January 19, 2022.

2. Cumulative total return on $100 invested on 1/1/16 in stock or index. Includes reinvestment of dividends. 

SVB

Peer 
Average1

12/31/21

Q4 2021 Financial Highlights 49

PERIOD-END ASSETS
$ Billions

PERIOD-END LIABILITIES
$ Billions
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High-quality balance sheet growth driven by deposits

Noninterest-
bearing
Deposits

Borrowings

Interest-bearing
Deposits

Other
Liabilities

88% of assets in high-quality 
investments and low credit 
loss experience lending*

Noninterest-bearing 
deposits 65% of total 
liabilities

* Based on cash, fixed income investment portfolio and Global Fund Banking and Private Bank loan classes of 
financing receivables as of December 31, 2021.

Net Loans

Other Assets
Non-marketable
Securities
(primarily VC & LIHTC
investments)

Held-to-Maturity
Securities

Available-for-
Sale Securities

Cash and Cash
Equivalents
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383 491

974
1.137 1.191

1.770

2016 2017 2018 2019 2020 2021

Net Income (U$bi)



• Banco de atacado com acesso a uma base de cl ientes muito bem capital izada e com acesso a capital .  Ao longo dos anos os depósitos pareciam
muito estáveis e o banco passou a ganhar dinheiro na composição de emprést imos com baixo r isco (muitas vezes antecipação a rodadas
futuras) ;  t ítulos públicos longos com algum yield ;  warrants que iam dando retorno com IPOs e um custo de depósito muito baixo (2/3 eram não
remunerados) .

• O baixo número de cl ientes e elevado rat io de uninsured deposits não era quest ionado.

Como Faziam Dinheiro

29%

13%
10%

3%

21%

15%
8%

1%

27%

32%

22%

10%

2%
7%

Strong liquidity franchise
Uniquely positioned to drive balance sheet growth

On- and off-balance sheet 
liquidity solutions1 2 Diversified sources of liquidity 

from high-growth markets 3 Low cost deposits

40+ liquidity management 
products to meet clients’ needs and 

optimize pricing and mix

67% of total Q4’21 average deposits
are noninterest-bearing

$183B

$208B

ON-BALANCE SHEET
DEPOSITS

OFF-BALANCE SHEET
CLIENT FUNDS

4 bps

8 bps

SVB

TOP 50
BANKS3

$391B
TOTAL CLIENT FUNDS

Early Stage 
Life Science/
Healthcare

Early Stage 
Technology

Private Bank

International2

Life Science/
Healthcare

Technology

Other

U.S. Global 
Fund Banking

OBS CLIENT FUNDS

CLIENT NICHE1:

1. As of December 31, 2021. Represents management view of client niches.
2. International balances do not tie to regulatory definitions for foreign exposure. Includes clients across all client niches 

and life stages, with International Global Fund Banking representing 3% of total client funds.
3. Source: S&P Global Market Intelligence average for 12 of the top 50 US banks by asset size as of January 19, 2022.

DEPOSITSQ4’21 AVERAGE BALANCES Q4’21 AVERAGE COST OF DEPOSITS
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Deposit Franchise a Competitive 
Advantage

Significant portion of deposits represent  
operating accounts of our clients 
Market rate, off-balance sheet products 
9/30 total cost of deposits of 7 Bp,  
materially lower than peer costs 
Low interest-bearing deposit beta  
of 19% to date 
Low loan-to-deposit ratio of 52.4% 

SVB Cost of Deposits vs. Mid-Cap Peers

Source: Barclay’s Research and S&P Global Market Intelligence

SIVB

Average 65bp

(As of 9/30/18)

7
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• Por t fó l io de créd i to com ba ixa inad implênc ia e  fund ing  barato e  crescente .

Como Faziam Dinheiro
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Rentabilidade do Balanço antes de Provisão - SVB

Reverse Repo (Fed, Outros Bancos) AVF HTM - Taxable

HTM - Non-taxable Loans Remuneração dos Ativos - Antes de PDD

Custo dos Passivos/Depósitos



• Crédito era simples.

• Global Fund Banking,  mais da metade da carteira ,  era 
basicamente antecipação de rodadas com VCs/PEs para as 
start-ups.

• Private banking (~15%) era basicamente mortgage com baixo
LTV para os founders/execut ivos das empresas.

• Como parte do crédito ,  recebiam também Warrants ,  que no bul l  
market  parecia “genial” .

• Acompanhavam de perto o dry-powder da indústr ia de VC.

Como Faziam Dinheiro - Crédito

Improved risk profile, with loan growth driven by lowest risk 
loan classes

Early Stage ID 2% of total loans

Other C&I

Technology and
Life Science/Healthcare

Premium Wine and Other
Private Bank

Global Fund Banking

PERIOD-END TOTAL LOANS
$ Billions Early Stage Investor Dependent (“ID”) loans, our highest risk loan class, 

now only 2% of total loans, down from 11% in 2009 and 30% in 2000

70% of loans in Global Fund Banking and Private Bank, classes with lowest historical credit losses

CRE
PPP

5.2 6.3 7.8 9.8 11.9
15.4 17.9

21.2
24.2

29.5
34.4

47.8

66.3
11%

10%

8%

9% 9%

8%

6% 6% 6% 6%

5%
3%

2%

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
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• Estava seguindo o caminho certo.  Entrou em Wealth Management ,  começando a diversif icar sua base de cl ientes para varejo ,  e depois em IB 
em 2019,  aumentando sua fonte de receita via serviços.

• Compraram um investment banking no f im de 2018 (Leer ink) .

• Client  fees inclui :  investment fees,  deposit  service charges,  credit  card fees,  foreign exchange fees e outros.

Como Faziam Dinheiro - Serviços
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Receita de Serviços

Client Fees IB Commissions Fees/IB/Commisions as % Total Rev aft prov

* 2021 o resultado de juros dos títulos foi muito forte e jogou o % de serviços para baixo 
do mix.
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Expands Our Solutions to Support Our Client Base

+
• Expansive client base
• Full suite of equity, convertible, and advisory solutions
• Top research franchise
• MEDAcorp, a specialized knowledge asset
• Deep relationships with investors and strategic partners

Full suite of financial services

Global Commercial Bank ~
Treasury Management: FX, 
Cards, Payments ~
Asset/Fund Management ~ ~
Private Bank ~
Wealth Management ~
Equity Capital Markets ~
Convertible Capital Markets ~
M&A Advisory ~
Sales and Trading ~
Equity Research ~

Silicon Valley 
Bank
Global commercial 
banking for innovators, 
enterprises and 
investors

SVB Capital
Private venture 
investing expertise, 
oversight and 
management

SVB Private 
Bank/Wealth 
Advisory
Private banking and 
investment strategies 
for influencers in the 
innovation ecosystem



• Carte i ra de créd i to nunca fo i g rande ,  e  as  secur i t ies  em at ivos government  backed (>90% do  tota l ) :  us  t reasury ,  agency  CMS ,  munic ipa l  
bonds/notes . . .

Capital Nunca foi o Problema

0,0x
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4,0x
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6,0x
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12,00%

14,00%

16,00%

18,00%
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CET 1

Small Banks rodam em média entre 7 e 10x Loans/EquityMinimo regulatório é 8,5% de CET1



• O Excesso de Conf iança levou a  um er ro fa ta l .

• Com o  aumento de ju ros invest iu toda a  l iqu idez que recebeu do aumento s ign i f icat ivo de depós i tos ao longo de 2020 e  2021 .

• Conf ia ram nos modelos para  entender a  sens ib i l idade do depos i t  out f low ao aumento de ju ros ,  e  ass im estavam conf iantes que t inham
bastante l iqu idez e  pod iam cont inuar t ravando o retorno do at ivo a  taxas mais a l tas que a  remuneração dos  depós i tos .

Excesso de Confiança

Company Name: SVB Financial Group
Company Ticker: SIVB US Equity
Date: 2022-01-21
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Q - Steven Alexopoulos

A - Greg Becker

portfolio to the margin compression that we've been seeing by putting money to work
underneath the securities yield seems to be abating in this better rate environment.

{BIO 18031485 <GO>}

And do you expect any difference in deposit behavior, Dan. The cycle was what we saw in
'16-'17 just given the fed might be hiking at a much faster pace, you have larger
customers. Do either of those dynamics change how deposit betas, the mix shift could
behave this cycle versus last?

{BIO 19294686 <GO>}

Yeah, Ebrahim, we're watching that and modeling sensitivities to that. All-in in our rate
sensitivity. We've got a 60% deposit data and that's on the interest bearing balances that
we have in the portfolio, which is consistent with the last cycle. And we've effectively for
conservatism model a faster beta in some of these net interest income assumptions
meaning that they would take place sooner in the rate cycle than we experienced during
the last hike. So we feel like we've got some measure of conservatism in there just to
take into consideration. The fact the fed could move faster and client behavior could be
different this time. That's how we're getting comfortable with that all-in $100 million to
$130 million annualized pre-tax net interest income number.

{BIO 18031485 <GO>}

Got it. Thank you.

Your next question comes from the line of Steve Alexopoulos with Bank of America. Your
line is open.

{BIO 4344112 <GO>}

Hi, everybody. I'm still at JPMorgan.

{BIO 1923520 <GO>}

I thought you changed job, Steve.

{BIO 4344112 <GO>}

No. Ebrahim I think is still at BofA. Greg, I wanted to start with the environment. So we're
obviously paying a lot of attention to the equity markets, but our VCs getting more
cautious given the correction in tech stocks now playing out with stack stocks see even
more bit of a beating our private companies starting to see down rounds?

{BIO 1923520 <GO>}

So it's very early when the correction in the tech market is played out. I would say the
engagement we have in our discussions, we're paying attention, very close attention to it,
but we really haven't seen it. So our channel checks and talking with our clients and talking
with venture capital is still very active and I think could there be a little bit of a slowdown,
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PERIOD-END AVAILABLE-
FOR-SALE SECURITIES
$ Billions

PERIOD-END HELD-TO-
MATURITY SECURITIES
$ Billions

High-quality and liquid investment portfolio

Municipal bonds and notes
U.S. agency debentures Agency-issued commercial mortgage-backed securities

Agency-issued collateralized mortgage obligations – variable rate

U.S. Treasury securities

Agency-issued collateralized mortgage obligations – fixed rate

Agency-issued residential mortgage-backed securities

11.1
7.8

14.0

30.9
27.2

$

$

$

$

$

$

$

$

$

$

2017 2018 2019 2020 2021

12.7 15.5 13.8 16.6

98.2

$
2017 2018 2019 2020 2021

Opportunistically buying strong 
credit-quality munis and corporate 
bonds to support portfolio yields 

Equity securities*
Corporate bonds

* Equity securities in public companies are reported in available-for-sale securities in 2017. Upon the adoption of ASU 2016-01,
Recognition and Measurement of Financial Assets and Financial Liabilities, on January 1, 2018, these equity securities are reported 
in non-marketable and other equity securities.

Managing for flexibility and 
positioning for higher rates 
(maintaining 2-2.5y hedge-
adjusted AFS portfolio duration)

U.S. Treasuries and agency-backed securities make up 94% of fixed income portfolio
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• Viram o aumento do ju ros como opor tun idade de aumentar o  ROA ao invest i r os depós i tos a  taxas super io res !  
Entraram 2022  an imados .

Alocação em Títulos

Improved 2022 outlook
Additional potential upside if rates increase

Outlook considerations
• Strong tailwinds continue to support the innovation economy, despite ongoing pandemic-related challenges and concerns over rising inflation, although 

public market volatility could cause temporary pullbacks in investment and exit activity given record high valuations
• Improved outlook reflects the strength of our markets, effective execution of our growth initiatives and higher investment yields since 10/21/21
• Outlook excludes changes in interest rates; rising rates would significantly increase earnings power, opening additional opportunities to invest in our long-

term growth strategy, talent attraction and retention
• Outlook excludes ~$40M estimated pretax merger-related charges (~$30M in 1H’22 and ~$10M in 2H’22) 
• Outlook also excludes impact of potential changes relating to a material deterioration in the overall economic environment and regulatory/policy changes 

under the current U.S. government administration
• Note: We do not provide a quantitative outlook for market-related gains. Expect warrant and investment gains to moderate from 2021’s exceptional levels –

gains may be volatile QoQ

Note: Actual results may differ. For additional information about our financial outlook, please refer to our Q4 2021 Earnings Release and Q4 2021 CEO Letter. 
1. Excludes fully taxable equivalent adjustments. 
2. Non-GAAP financial measure. See “Use of non-GAAP Financial Measures” in our Q4 2021 Earnings Release and our non-GAAP reconciliations 

at the end of this presentation. 
3. Excludes SVB Leerink. 
4. Represents investment banking revenue and commissions.

FY’21 resultsBusiness driver
$54.5B

$147.9B

$3,179M

2.02%

$2,941M

26.2%

$751M

$538M

0.21%

Average loans

Average deposits

Net interest income1

Net interest margin

Noninterest expense excluding
merger-related charges

Effective tax rate

Core fee income2, 3

SVB Leerink revenue2, 4

Net loan charge-offs

Low 30s % growth

Low 40s % growth

High 30s % growth

1.90–2.00%

Low 20s % growth

25–27%

Mid 20s % growth

$625–675M

0.15–0.35%

10/21/21 prelim outlook 
FY’22 vs. FY’21

Mid 20s % growth

Low 40s % growth

Mid 30s % growth

1.90–2.00%

Low 20s % growth

25–27%

Mid 20s % growth

$625–675M

0.20–0.40%

Current outlook 
FY’22 vs. FY’21

Q4 2021 Financial Highlights 11



• E fa lavam que iam cont inar comprando HTM secur i t ies  com o  excesso de l iqu idez !

Alocação em Títulos

41.4
53.5

72.3

93.8

111.71.98% 1.90%
1.57%

1.55% 1.54%
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3.2 
3.4 

4.4 5.9 6.0 15.9 18.2
21.1 21.8 22.1

Q4'20 Q1'21 Q2'21 Q3'21 Q4'21

Tax-effected
Yield

3.7y 4.8y 4.5y 4.5y 4.0y
N/A 4.3y 3.9y 4.0y 3.7y

Portfolio Duration
Hedge-adjusted

AVERAGE FIXED INCOME INVESTMENT SECURITIES
$ Billions

FY’22 balance sheet positioning

Q4’21 activity
Significant securities purchases as deposit inflows continued

AVERAGE CASH AND EQUIVALENTS
$ Billions

• Purchased $27.2B securities (1.49% weighted average yield, 4.4y duration) vs. 
roll-offs of $5.3B at 1.54%

• HTM purchases included agency-issued MBS/CMOs/CMBS, high-quality munis 
and a small amount of corporate bonds; AFS purchases primarily included USTs

• Sold $1.4B of agency issued MBS from AFS to manage interest rate risk, realizing 
$32M pre-tax gains

• Outsized deposit growth continued to drive elevated average Fed cash balances, 
despite significant securities purchases; period-end Fed cash declined to $6B 
following anticipated PE/VC year-end distributions

• Focused on maintaining 2-2.5y hedge-adjusted AFS portfolio duration to 
mitigate OCI risk while buying 3-5y duration HTM securities to support 
portfolio yields 

• Investing excess on-balance sheet liquidity in high-quality securities (agency 
MBS/CMOs/CMBS, munis and corporates), primarily classified as HTM 

• Targeting average Fed cash balances at $8-10B target* 
• Expect average FY’22 portfolio yield to be ~1.50-1.60%. Key assumptions:

* Actual balances depend on timing of fund flows.

11.4B 24.0B 21.2B 25.3B 27.2BSecurities Purchases

High-quality alternative investments
Opportunistically buying strong credit-quality munis and corporate 
bonds to support portfolio yields

+

Rate protections
$10.7B receive floating swaps on AFS portfolio at 38 bps cost (as of 
12/31/21)

–

Premium amortization expense 
From prepayments of securities purchased at a premium
Expect +/- $20-30M change in premium amortization expense for each 
+/-10 bp change in 10y yields

–

Fed Cash

Cash in other
financial institutions and

foreign central banks

Improved new purchase yields 
Expect new purchase yields ~1.65-1.75%
Estimated ~$3.0-4.0B paydowns per quarter

+

Stabilizing portfolio yields

Note: Rising rates would benefit portfolio yields.

Q4 2021 Financial Highlights 27

On- vs. off-balance 
sheet considerations Target range Flexibility

Bank tier 1 
leverage ratio

7-8% 
internal target $2.2B SVBFG liquidity as of 12/31/21, a portion of which can be downstreamed to Bank

Profitable spread 
income

75-100 bps
minimum target spread 
between new purchase 
yields and deposit costs

~1.65-1.75% expected new purchase yields (assuming no changes to interest rates)
4bps Q4’21 average cost of deposits enables healthy margins 
Focused on supporting yields and mitigating OCI risk from rising rates

Liquidity $8-10B
average Fed cash target*

~$3.0-4.0B expected portfolio cash flows per quarter through 2022
$130B borrowing capacity as of 12/31/21 ($5.5B repo, $2.2B Fed Lines, $7.1B FHLB & FRB and 
$115B of unpledged securities)

Flexible liquidity management strategy supports strong, profitable growth 

$208B
Q4’21 AVERAGE
OFF-BALANCE SHEET
CLIENT FUNDS

Ability to support client funds growth on- and off-balance sheet, while optimizing pricing and mix

$183B
Q4’21 AVERAGE 
ON-BALANCE SHEET 
DEPOSITS

40+
LIQUIDITY
MANAGEMENT
PRODUCTS

Continued product 
development
TO BETTER SERVE
CLIENTS

Robust liquidity solutions to meet clients’ needs

* Actual balances depend on timing of fund flows. Q4 2021 Financial Highlights 28



• 2022

• Apesar das piores condições de mercado para o setor tech/VC, o deposit outf low não assustava. Tomou $10bi de resgate no ano, 
equivalente a 5% da base.

• Ainda por cima cresceu a base de correntistas .  Chegou no f im de 2022 com $13,6bi em caixa,  o que dado o r itmo de deposit outf low os
deixavam confortáveis .

• Simplesmente continuavam “ignorando” o unreal ized losses,  uma vez que julgava ter l iquidez suficiente para o r itmo de depósito .  O 
resultado reportado em 2022 piorou por queda de NIM (custo de funding/depósitos) e alguma piora de PDD (ainda em nível saudável) .  
ROE saiu de 17% para 12%.

Dinâmica em 2022
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Q4'21 Q1'22 Q2'22 Q3'22 Q4'22

Provision driven by increased NCOs and NPLs, strong growth and model assumptions
While prolonged market volatility likely increases credit losses and NPLs from historic lows, still expect 
overall healthy credit performance (expect 15-35 bps Q1’23 and FY’23 NCOs)

Credit quality 
metrics

Provision for
credit losses
$M

Q4’21 Q1’22 Q2’22 Q3’22 Q4’22
0.01% 0.05% 0.12% 0.08% 0.15%
0.14% 0.10% 0.13% 0.11% 0.18% Non-performing 

loans2

Net charge-offs1

Non-performing loans
Loan growth

Model
assumptions

Unfunded
Net credit losses

HTM securities

$48 $11 $196 $72 $141

1

While prolonged market volatility likely increases credit losses and NPLs from 
historic lows, still expect overall healthy credit performance, with losses 
concentrated in Early Stage:

30%
downside

40%
baseline

30%
upside

Weightings applied to 
Moody’s December 
economic scenarios

FY’23 considerationsQ4’22 activity

Other

• Increase in QoQ NCOs (+$13M), NPLs (+$55M) and Criticized (+$230M) reflect current 
market challenges

• Provision driven primarily by:
– $36M gross charge-offs not previously specifically reserved for, driven primarily by Early 

Stage and Growth Stage portfolios, partially offset by $9M recoveries
– $26M from higher NPLs, driven primarily by Investor Dependent and Innovation C&I 

portfolios 
– $46M from robust loan and unfunded commitment growth
– $44M from model assumptions (deterioration in projected economic conditions and 

increased weighted average life of loan portfolio)

Stronger client balance sheets vs. previous cycles
Record VC investment in 2020-2021 has generally extended client runway and 
clients are taking steps to reduce burn

+

Larger Growth Stage, Innovation C&I and Cash Flow Dependent –
Sponsor-Led Buyout loan sizes
Growth of our balance sheet and our clients has increased the number of 
large loans, which may introduce greater volatility in credit metrics, but expect 
more limited migration from NPLs to NCOs

–

High-quality loan mix
70% of loans in low credit loss GFB and Private Bank portfolios
Early Stage – historically our highest risk portfolio – only 3% of loans

+

CRE loans acquired from Boston Private
Limited overall exposure (only 3% of total loans) and well-margined collateral–

Pressured public and private markets
Likely impacts performance of Tech and Life Science/Healthcare portfolio, 
particularly Investor Dependent loans where repayment is dependent
on borrower’s ability to fundraise or exit

–
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1. Net loan charge-offs as a percentage of average total loans (annualized).
2. Non-performing loans as a percentage of period-end total loans.

Improved balance between VC deployment and client cash burn
Expect ~$171-175B Q1’23 average deposits and mid single digit % decline in FY’23 average deposits

Average client funds
$B

PE/VC distributions
2022 year-end distributions will impact Q1 average balances–

Expect moderating deposit declines, with modest growth returning in 2H’23:

FY’23 considerations 

Average deposit mix 
and pricing

208 206 195 183 173

123 126 121
106

87

60 65 71
79

88

391 397 387
368

348

Q4'21 Q1'22 Q2'22 Q3'22 Q4'22

0.04% 0.05%
0.16%

0.53%

1.17%67.1% 65.8% 62.8%
57.2%

49.8%
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Off-balance sheet client funds

Noninterest-bearing deposits

Interest-bearing deposits

Percent of 
noninterest-bearing 
deposits

Total cost of deposits

Robust liquidity solutions and substantial OBS balances
Provide flexibility to support on-balance sheet deposit balances+

63%
2022 interest-bearing 
deposit beta

Expect higher cost of deposits:

Continued, but moderating, NIB to IB deposit mix shift
Expect high 30s % Q4’23 NIB % of total deposits due to client cash burn from 
NIB, actions to shift OBS client funds on-balance sheet and client preferences 
for rates

+

Higher cost of interest-bearing deposits
NII sensitivity model assumes ~70% beta on interest-bearing deposits+

Higher rate environment
Increased demand for yield off-balance sheet–

Closed public markets
Limited inflows from public fundraising and exit activity–

Slowing client cash burn
Improving balance between inflows from private fundraising activity and 
outflows from client cash burn as clients reduce spending

+

• Both client cash burn and the pace of decline in VC investment moderated in Q4, 
reducing QoQ EOP declines and EOP deposit mix shift

• Higher proportion of interest-bearing deposits and increased deposit costs 
reflect client cash burn from NIB, continued success leveraging flexible liquidity 
solutions to shift OBS client funds on-balance sheet and client preferences for 
higher rates

Q4’22 activity

* Based on deposit rates and total deposit balances at period end. Q4 2022 FINANCIAL HIGHLIGHTS 25

189 198 188 177 173 Period-end deposits
210 199 191 177 168 Period-end OBS client funds

399 397 379 354 341 Period-end total client funds

Pressured private markets
Impacts inflows from private fundraising activity–

67% 65% 61% 53% 47% Period-end NIB
0.04% 0.07% 0.28% 0.83% 1.50% Weighted average spot rate*

7.00%
8.50%

10.50%

4.00%

15.29% 15.29% 16.08%

7.96%

Common
Equity Tier 1

Tier 1
Capital

Total
Capital

Tier 1
Leverage

Silicon Valley Bank capital ratios*

As of 12/31/22

Strong capital position with multiple levers to 
support capital

SVB capital
ratio

Regulatory
minimum

Levers to 
support capital 
ratios

Targeting 7-8%
Bank Tier 1 leverage

Q4’22 Bank capital ratio 
drivers
• $294M dividend to SVBFG
• Healthy earnings and increased ACL
• Higher risk-weighted assets from loan 

and unfunded commitment growth
• Decrease in average assets driven by 

securities paydowns and lower cash 
balances

* Ratios as of December 31, 2022 are preliminary.

12.1%
FY’22 ROE

Healthy 
profitability

$2.2B
12/31/22 SVBFG 
liquidity, a portion of which
can be downstreamed to Bank 
as capital 

SVBFG 
liquidity

Capital markets 
activity

2022 new  issuances

$800M
Senior notes
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111.7
125.6 126.7 123.0 121.5

1.54% 1.79% 1.92% 1.90% 1.76%
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16.1 
9.2 9.3 9.6 8.5 

6.0 

5.6 5.5 6.1 5.1 

22.1

14.8 14.8 15.7
13.6

Q4'21 Q1'22 Q2'22 Q3'22 Q4'22

Slightly lower securities balances from paydowns and $1B AFS sale; higher premium amortization 
expense pressured securities yields 

1. SVB applies the retrospective method of amortization for premiums/discounts of its fixed income securities and recalculates the estimated lives on a quarterly basis. 
When a change is made to the estimated lives of the securities (e.g., due to changes in actual or expected prepayment activity), the related change to premium or 
discount from date of acquisition of the securities is recorded in that period. 

2. Bonds accrue interest according to each security’s respective day count convention while reported yields are based off of actual/365 day count.  
3. Actual balances depend on timing of fund flows.

Average fixed income investment securities2

$B

Average cash and equivalents
$B

Tax-effected Yield2

• Estimated ~$2-3B paydowns/quarter; expect limited securities 
purchases/reinvestment activity

• Expect Q1’23 and FY’23 portfolio yield ~1.78-1.82%

FY’23 considerations

4.0y 4.9y 5.4y 5.7y 5.6y Portfolio duration
3.7y 4.8y 5.3y n/a 5.6y Hedge-adjusted

$160M $112M $86M $94M $131M Premium amortization expense1

Fed cash

Cash in other
financial institutions and
foreign central banks

$9B Fed Cash at 12/31/22
Targeting Fed cash at 
4-6% of total deposits ($7-10B)3

Premium amortization expense1

From prepayments of securities purchased at a premium

Expect Q1 premium amortization expense ~$110-120M based on 10-year UST 
at 3.75% – changes in 10-year UST will impact premium amortization expense

If 10-year drops 50 bps, premium amortization expense could increase by 
~$10-20M

–

• Sold $1.0B US Treasuries (20 bps w.a. yield) at a $27M loss and reinvested proceeds in 
cash (4.33% 12/31/22 spot yield, ~3 quarter pre-tax payback period)

• $2.2B paydowns (1.81% w.a. yield)

• $0.3B purchases (3.44% w.a. yield) related to the subsidiarization of our U.K. branch

• Portfolio yield decreased 14bps QoQ driven primarily by premium amortization expense 
of $131M in Q4 vs. $94M in Q3 – Q3 premium amortization expense included a $50M 
benefit1 due to higher rates that was not repeated in Q4

Q4’22 activity

Rate protections
Executed $550M receive floating swaps on AFS portfolio in Oct‘22 (20 bp 
positive carry at 12/31/22) 
$290M remaining locked-in pre-tax gains from unwind of $6B AFS fair value 
hedges in Q2‘22 to be amortized into interest income over the life of the 
underlying hedged securities, ~7 years

Q4 2022 FINANCIAL HIGHLIGHTS 26

Portfolio yield 
-14 bps QoQ

+



• No 2Tr i22  desfez os hedges  dos  t í tu los AFS  e  reduz iu o  r i tmo de compra de t í tu los .

• A durat ion  do  por t fo l io  cont inuou sub indo ao longo do ano de 2022 ,  sa indo de 4  anos para  
5 ,6  anos .

• Em 2022 ,  perderam todo o Book  Va lue  na marcação a  mercado dos  t í tu los .

Não Existe Negócio a Prova de Decisões Ruins
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• Na quar ta- fe i ra ,  d ia 08 de  março ,  após o  fechamento do mercado ,  o  SVB ve io a  mercado anunc ia r um fo l low on  para  levantar $2 ,250b i  (v ia  
equ i ty  e  pre fer red)  sendo que o  Genera l  A t lant ic  já t inha comitado $500m.  

• Anunciaram que t inham vendido todo o portfol io de t ítulos AFS,  gerando $1 ,8bi de perdas (comparado lucro anual de $1 ,5bi) .  Ainda assim
falavam em reinvest ir os proceeds encurtando durat ion mas dessa vez hedgeando.

• Em nenhum momento,  comentava sobre o tamanho do balanço em HTM, na real idade ainda olhava para o pagamento de coupon/vencimento do 
HTM como uma fonte de l iquidez .  Af irmava que em 28 de fevereiro t inha acesso a $180bi em liquidez .

• Anunciou os números de fevereiro e o total  de depósitos estavam em $165bi ,  ou seja ,  o out f low até então era  de  apenas $8b i  em 2023 .  

• No dia seguinte,  09 de Março,  a lguns fundos de VC (entre eles o Founders Fund) aconselharam as empresas invest idas a sacarem seus
depósitos .  Nesse dia o volume foi de $40bi de saída.  No dia 10,  o FDIC interveio .

• Pelos números da aquisição do First  Cit izen,  sabemos que ele teve saques ac ima de $100bi  em 2  semanas .

Bank Run
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• Aquisicao pelo First  Cit izens Bank

• Comprou em lei lao organizado pelo FDIC com desconto de 15% ao
valor de face dos at ivos que comprou.

• 110bi em at ivos,  72bi de carteira de credito e 57bi em depositos .

• Não f icou com nenhum t í tu lo (SVB a inda t inha $90bi  in  HTM) .

• Ficou com basicamente toda a carteira de crédito or iginada pelo SVB.

• Vai manter as 20 agências que comprou.

• SVB perdeu U$117b i  em depós i tos ao longo de 2023 .

• A ação do F i r s t  C i t i zens  sub iu 53% no  d ia do  anúnc io .

SVB + First Citizens – O fim

Linha com FIDC @3,5%


